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BOARD OF DIRECTORS ANNUAL & STRATEGIC PLANNING DISCUSSION 
 

Wednesday, October 27, 2021 
5:00 to 7:00 p.m.  

Sugar Creek Administration Center 
17540 W. Laraway Road, Joliet, IL 

  
Light refreshments will be served.  
 
AGENDA 

 
* Indicated item is included in this packet. We do have two items of business to address before moving into the 
planning session. These are the approval of minutes and approval of a new Board member appointment.  
 

A. Call to Order 
B. Pledge of Allegiance  
C. Roll Call  
D. Approval of Minutes 

1. Minutes of September 22, 2021* 
2.  

E. Reports of Officers 
1. Chairperson’s Report 
2. Treasurer’s Report  

F. Committee Reports  
1. Fundraising and Projects Committee 
2. Finance Committee  
3. Board Development Committee  

G. Old Business 
H. New Business 

1. Approve the Appointment of a New Director for a Three-Year Term* 
2. Annual and Strategic Planning Discussion 

i. Results of the Board Member Evaluation & Annual Planning Survey*   
I. Reports 
J. Presentations  
K. Comments by Directors 
L. Comments by the Public 
M. Comments by the Executive Director 
N. Next Meeting Dates  

1. Wednesday, December 1, 2021 (Annual Meeting)  
O. Adjournment 
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The Nature Foundation of Will County 
Board of Directors Meeting 
Wednesday, September 22, 2021 – 5 to 7 p.m. 
Virtual Meeting on Zoom  
 
Meeting Minutes  
 

A. Call to Order – The meeting was called to order by Pattison at 5:05 p.m.  
B. Pledge of Allegiance  
C. Roll Call – Board members present included Pattison, Theimer, Flax, Dralle, Tuminello, Ventura, 

Mueller, and Schultz. There was a quorum. Harn was also in attendance.  
D. Approval of Minutes 

1. Minutes of July 28, 2021 – Dralle motioned to approve the July 28, 2021 meeting 
minutes. Theimer seconded the motion. All approved. Motion passed.  

E. Reports of Officers 
1. Chairperson’s Report  
2. Treasurer’s Report – Harn presented the financial report and the schedule of bills for 

approval.  
i. Financial Report – Flax motioned to approve the financial report. Dralle 

seconded the motion. All approved. Motion passed.   
1. Balance Sheet – August 31, 2021 
2. Budget vs Actuals – September 15, 2021 
3. Quarterly Statement of Activity – September 15, 2021 

ii. Schedule of Bills – July 22 through September 22, 2021 – Flax motioned to 
approve the schedule of bills. Theimer seconded the motion. All approved. 
Motion passed.  

F. Committee Reports  
1. Fundraising and Projects Committee 

i. Status Report (Visual Presentation) on 2021 Native Plant Sale Events – Harn 
presented an overview of the status of the 2021 Native Plant Sale events so 
board members could see the progress to date.  

2. Finance Committee  
3. Board Development Committee  

G. Old Business 
H. New Business 

i. Approve the Re-Appointment of Three Existing Directors, Each for One-Year 
Terms – Dralle motioned to approve the re-appointment of DeMauro, Pattison 
and Tuminello. Flax seconded the motion. All approved. Motion passed.  

ii. Approve Request to Extend Founding Member Status for The Nature Foundation 
Legacy Society from December 31, 2021 to December 31, 2022 – Pattison 
motioned to extend the deadline for ‘Founding Member’ status in the Legacy 
Society to December 31, 2022. Flax seconded the motion. All approved. Motion 
passed.   

I. Reports 
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1. 2021 Plan of Work: Mid-Year Progress Report (9/15/2021) – Harn presented a status 
report on the Foundation’s 2021 Annual Plan of Work in preparation for the upcoming 
planning workshop on October 27, 2021.    

J. Presentations 
K. Comments by Directors   
L. Comments by the Public 
M. Comments by the Executive Director – Harn outlined the upcoming events.  

1. Dates & Upcoming Programs and Events 
i. Thursday, September 16, 2021 – Healthy Yards Native Plant Seminar on Zoom  

ii. Saturday, October 16, 2021 – Oaktober! Native Tree & Shrub Pick Up  
iii. Tuesday, November 30, 2021 – Giving Tuesday  
iv. TBD – Check Presentation/Ribbon Cutting with J Power USA for All Persons 

Interpretive Trail at Four Rivers  
N. Next Meeting Dates – Harn reminded board members of upcoming meetings.  

1. Wednesday, October 27, 2021 (Strategic Planning Discussion) 
2. Wednesday, December 1, 2021 (Annual Meeting)  

O. Adjournment – Theimer motioned to adjourn the meeting at 6:15 p.m. Flax seconded the 
motion. All approved. Motion passed.  
 

 
Respectfully submitted,  
 
Cynthia Harn  
 
 



 
 

Page 1 of 2 
 

 
M E M O R A N D U M 

 
TO: THE BOARD OF DIRECTORS OF THE NATURE FOUNDATION OF WILL 

COUNTY 
 
FROM:  Board Development Committee (Marcella DeMauro and Ed Garner)   
 
DATE:  October 18, 2021 
 
SUBJECT: Approve the Appointment of a New Director for a Three-Year Term 
 
 
Background 
 
As outlined in the By-laws, The Nature Foundation of Will County (TNFWC) Board shall consist of:   

• Not less than 3 and no more than 15 Directors in total; 
• No more than 3 current Forest Preserve District Commissioners; and 
• Forest Preserve District Executive Director (currently the Chief Operating Officer). 

 
The by-laws set the maximum number of voting directors at eleven.  Currently the Board has eight voting 
Directors and three vacancies.   
 
Recently, Penelope Wendel, a former Foundation Board member first appointed in September 2014, 
expressed interest in serving on the board once again. As such, Marcy DeMauro followed up with Ms. 
Wendel and provided her with information and a packet of the documents necessary to proceed with the 
director nomination process.   
 
Ms. Wendel has completed the required forms, which are attached to this memorandum.  Upon receipt of 
all required director nomination forms and a resume from Ms. Wendel, the Board Development 
Committee reviewed the information provided by the candidate.  The Committee evaluates each candidate 
based on key considerations identified through its policies and strategic planning process.  Ideal 
candidates possess the following experience and qualifications:  
 

• Foundation and/or other philanthropic experience as a staff member, volunteer, or board member 
with a foundation, association, or other philanthropic institution.  

• Extensive professional experience with significant executive leadership accomplishments in 
business, government, philanthropy, or the nonprofit sector.   

• Engaged in and knowledgeable about foundations and/or philanthropy, in general.   
• Relevant experience and knowledge in professions pertaining to law, banking and investments, 

communications and marketing, event planning, fundraising, and small business to name a few. 
• Respected leader or policy maker within the Will County community.  
• Savvy diplomatic skills and a natural affinity for cultivating relationships and persuading, 

convening, facilitating, and building consensus among diverse individuals.  
• Demonstrated support and interest in the purposes of the District.  
• Lives and/or works in Will County.  

 
 



 
 

Page 2 of 2 
 

Ms. Wendel previously served on the Board for four years and was a two-term Chairperson before 
resigning for personal reasons in November 2018.  She was integral in securing donations for projects, 
including the water fountain at the Hammel Woods Dog Park.  Ms. Wendel is interested in re-joining the 
Foundation because she believes in the mission of the Foundation, believes it works for the good and 
betterment of our community, and wants to support the volunteers who work on forest preserve lands. 
 
Recommendation 
 
The Committee recommends approval of Ms. Penelope Wendel as a director of TNFWC board for a 
three-year term to begin upon final approval by the Forest Preserve Board of Commissioners.  The term 
expiration date is March 2024 (see attached), which is aligned with the current schedule approved in 
December 2020 streamlining the appointment process.  Upon approval by the Foundation Board, Ms. 
Wendel’s nomination goes before the Forest Preserve Board for approval in October.   
 
If you have any questions, please feel free to contact Marcy DeMauro or Ed Garner.   
 
 
 

































THE NATURE FOUNDATION OF WILL COUNTY (TNFWC) October 18, 2021

Current Term and Re-Appointment Schedule for Board of Directors*

No. of Current
Voting Directors Term Terms Term Expiration Appointment Status** Geographic Region/Other Notes
Marcy DeMauro 1 year 5 September 2022 Re-appt. in September 2021 Joliet 
Ragan Pattison 1 year 3 September 2022 Re-appt. in September 2021 Wilmington 
Jeff Tuminello 1 year 2 September 2022 Re-appt. in September 2021 Mokena 
Vacant 1 year March TBD Term aligned to March date
Jamie Donovan 2 year 2 December 2022 Re-appointed 1/27/21 Braidwood 
Ann Dralle 2 year 5 December 2022 Re-appointed 1/27/21 Lemont
Ed Garner 2 year 3 December 2022 Re-appointed 1/27/21 Homer 
Donna Theimer 3 year 2 August 2022 Re-appt. in March 2022 Shorewood 
Vacant 3 year 1 September 2022 TBD Resignation - Term aligned to Sept. 
Jim Flax 3 year 2 November 2023 Re-appt. March 2023 Crete 
Penny Wendel 3 year N/A Proposed March 2024 New Lenox 

No. of 
Non-Voting Directors Term Terms Term Expiration Appointment Status** Notes
Don Gould 2 years 4 December 2022 Re-appointed 12/14/2020 Shorewood, District 6 Commissioner
Meta Mueller 2 years 2 December 2022 Re-appointed 12/14/2020 Aurora, District 5 Commissioner
Ralph Schultz 2 years 4 December 2022 Re-appointed 12/14/2020 Chief Operating Officer
Rachel Ventura 2 years 2 December 2022 Re-appointed 12/14/2020 Joliet, District 9 Commissioner

*New Re-Appointment Schedule for voting Directors adopted December 2, 2020 with three dates/year in March, September, and
December.  The terms of all voting Director positions are now aligned to one of the three dates in the year of their term expiration.  

**New voting directors must be approved by both TNFWC and the Forest Preserve Board of  Commissioners.  The re-appointment 
 of voting directors is approved solely by TNFWC.  Non-voting ex-officio directors are approved every even year at the Forest Preserve 
 Board's re-organization meeting the second Monday of December or as otherwise needed.



Board Member Evaluation & Annual Planning Survey

Question 1 has 9 answers (Range) Avg rating: 4.4

“Our mission states: “The Nature Foundation of Will
County works to create a legacy of giving that supports and
celebrates the preservation, conservation, education and
recreation priorities of the Forest Preserve District of Will
County in perpetuity.” How effective is the Foundation in
accomplishing its mission? ”

All Responses

100%

75%

50%

25%

0%
0 1 2 3 4 5
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Question 2 has 9 answers (Open Text)

“What does the Foundation need to do, or what steps does
it need to take, to become more effective in accomplishing
its mission? ”

Unknown contact said:

"None"

Unknown contact said:

"Need additional supporters/donors through more aggressive outreach"

Unknown contact said:

"Large corporate and individual gifts/sponsorship that can create/sustain
legacy."

Unknown contact said:

"I believe we need to publicize the foundation and our events more. "

Unknown contact said:

"I have no comments. Doing so much already. "

Unknown contact said:

"Foundation is effective ."

Unknown contact said:

"Once we can get past the pandemic, and analyze our fundraising strategy in
2022, I'd like to re-focus on recruiting and training to enlarge and stabilize our
board. This will hopefully give us more breath and depth to tackle multiple
priorities."

Unknown contact said:

"COVID has limited our ability to be with people"

Unknown contact said:

"Consider retaining a professional fundraising consultant for a bigger dollar
event that we could host annually. "
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Question 3 has 9 answers (Range) Avg rating: 4.7

“Our vision states: “We envision a vital, dynamic and self-
sustaining foundation that is committed to cultivating
relationships and partnerships within our community that
directly benefit the Forest Preserve District's ability to
protect our environment and deliver programs and services
to its constituents.” How effective is the Foundation at
achieving its vision? ”

100%

75%

50%

25%

0%
0 1 2 3 4 5

10/21 3



Question 4 has 9 answers (Open Text)

“What does the Foundation need to do, or what steps does
it need to take, to become more effective in accomplishing
its vision?”

Unknown contact said:

"None"

Unknown contact said:

"Either the Board or the ED must start cultivating additional relationships. "

Unknown contact said:

"Who are our partners? What types of partners are we lacking? How deep does
our relationship go within our communities?"

Unknown contact said:

"Continue to �ind innovative programs and fundraising events."

Unknown contact said:

"Nothing"

Unknown contact said:

"*"

Unknown contact said:

"Through primarily the efforts of Cindy and her incredible leadership sills, we
have built a solid foundation of donor support that at its core is effective
relationship building. Cindy is one person....we need to look at recruiting some
additional help - probably hiring a part time person."

Unknown contact said:

"Increase Donor member development "

Unknown contact said:

"We need to recruit board members that may have an industry background
that could help the Foundation. Owner of a nursery, landscape architect, a
representative from our local colleges or education sector. "
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Question 5 has 9 answers (Range) Avg rating: 4.6

“How effective has the Foundation been in supporting and
investing in high quality, mission-focused projects and
programs?”

100%

75%

50%

25%

0%
0 1 2 3 4 5
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Question 6 has 9 answers (Open Text)

“What does the Foundation need to do, or what steps does
it need to take, to become more effective in supporting and
investing in high quality, mission-focused projects and
programs?”

Unknown contact said:

"Could we raise money to take some education shows to the schools that
promote the forest preserve. Or can we work with schools to do more �ield
trips. Also the hands on exhibits are my favorite. "

Unknown contact said:

"Already successful in the above endeavor."

Unknown contact said:

"A larger �iscal foundation and internal support for E.D."

Unknown contact said:

"More social media advertising "

Unknown contact said:

"Nothing"

Unknown contact said:

"*"

Unknown contact said:

"Our board members really care about choosing the right projects as
demonstrated by the discussion at committee and board meetings. We need to
continue having these discussions. We also need to make it easier for new
board members to understand this core value by developing a set of criteria to
help assess and facilitate discussion on whether projects we help fund are
indeed mission focused. "

Unknown contact said:

"Greater personal engagement with donors. "

Unknown contact said:

"The board members need to attend District meetings and events or be more
knowledgeable to what District is doing. "
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Question 7 has 9 answers (Range) Avg rating: 4.8

“How effective has the Foundation been in achieving fiscal
responsibility, transparency and accountability in all
endeavors?”

Question 8 has 9 answers (Range) Avg rating: 4.4

“How effective has the Foundation been in cultivating and
maintaining positive, sustainable relationships with its
donors and supporters?”

100%

75%

50%

25%

0%
0 1 2 3 4 5
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25%

0%
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Question 9 has 9 answers (Open Text)

“What does the Foundation need to do, or what steps does
it need to take, to become more effective in cultivating and
maintaining positive, sustainable relationships with its
donors and supporters?”

Unknown contact said:

"Can we do a fundraiser where an artist walks the donors through painting a
scene from real life at the forest preserve?"

Unknown contact said:

"Once our donors/supporters are active with the Foundation, they tend to
remain supporters and donors. However, our cultivation of new
supporters/donors is low. Need to we more aggressive with new fundraising
programs."

Unknown contact said:

"Have we been around long enough to know what we have with
donors/supporters is sustainable? Have we asked them if the reciprocally feel
the relationship is positive and sustainable?"

Unknown contact said:

"Continue to communicate with them and express our gratitude and for their
continued support "

Unknown contact said:

"Nothing"

Unknown contact said:

"*"

Unknown contact said:

"Continue what we're doing, it's working! There has also been conversations
about hosting other meet and greet events separate from a plant sale. If we
have the time and energy to pull this off, it's worth trying 1 or 2 events in 2022
to see if supporters positively respond."

Unknown contact said:

"The last years were di�icult to cultivate on site. I think our preserves speak
stron for us when we get donors there "

Unknown contact said:

"Host private events with our donors & sponsors as a thank you & to �lourish
those relationships. "
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Question 10 has 9 answers (Checkboxes)

“Which of the following attributes is an accurate reflection
of the Foundation? Please check all that apply. ”

Accountable

5 (55.6%)

Adaptable

6 (66.7%)

Customer and/or donor-oriented

6 (66.7%)

Resilient

6 (66.7%)

Trustworthy

9 (100.0%)

Respectful

5 (55.6%)

Driven

2 (22.2%)

Responsive

5 (55.6%)

Accomodating

6 (66.7%)

Interactive

5 (55.6%)

Focused

5 (55.6%)

Decisive

4 (44.4%)

Other

0 (0.0%)

Open text responses to "other":

No responses yet
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Question 11 has 9 answers (Open Text)

“What do you think has been the Foundation’s greatest
achievement in the last 18 months? ”

Unknown contact said:

"The plant sales"

Unknown contact said:

"On line plant sales"

Unknown contact said:

"Maintaining our existence and still meeting objectives while other young
foundations faltered."

Unknown contact said:

"Certainly adapting to the pandemic and maintaining a level of success. "

Unknown contact said:

"Adapting our fundraising activities to on-line format. Crazy about of work that
lead to a very successful fundraising event! This is 100 percent due to the
amazing Cindy Harn!!"

Unknown contact said:

"*"

Unknown contact said:

"Adaptability and resiliency, but the continued success re�lects a base of
support we already has and have continued to grow."

Unknown contact said:

"The plant sale event was wonderful considering the impact from COVID. The
sales were also amazing"

Unknown contact said:

"Our resiliency. We continued to adapt to the changing world but remain
positive and take advantage of the new found love for nature. "
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Question 12 has 9 answers (Range) Avg rating: 4.6

“The Foundation seems to be at an important juncture.
Increasing the plant sales and offering the native plant
seminars in addition to increased marketing and promotion
of Foundation-funded projects, has engaged more people
and garnered more support. Do you agree with this
observation? ”

100%

75%

50%

25%

0%
0 1 2 3 4 5
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Question 13 has 9 answers (Open Text)

“Please tell us a bit more about your response. Why do you
agree or not agree that the Foundation is at an important
juncture? What have you noticed or experienced?”

Unknown contact said:

"The selections was better and more available "

Unknown contact said:

"Our native plant sale has been an amazing success. However, there are other
potential donors/supports who are not plant enthusiasts and these are the
individuals the Foundation needs to capture."

Unknown contact said:

"Coming out of COViD, we need to get back to our growth plans. "

Unknown contact said:

"I’ve noticed we’ve made progress with the plant sale, despite the challenges.
That’s a good sign for the future"

Unknown contact said:

"Maybe start a volunteer program to help assist with the physical fundraising
events and donor thank you events."

Unknown contact said:

"*"

Unknown contact said:

"Yes - decisions have to be made about expanding programs/events but this
should be discussed in the context of more staff support. "

Unknown contact said:

"We need to build on the recent success to engage people "

Unknown contact said:

"Cindy does everything and way too much for one individual!"
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Question 14 has 9 answers (Checkboxes)

“Which of the following attributes is an accurate reflection
of your concerns about the Foundation? Please check all
that apply.”

The Foundation doesn't have the donor base it needs to accommodate growth.

4 (44.4%)

We don't have a solid volunteer program in place.

2 (22.2%)

We should have more corporate and business support than we do.

5 (55.6%)

We have too many open vacancies on the board that we can't even �ill.

1 (11.1%)

We don't have enough staff to do what needs to be done.

3 (33.3%)

We try to do too much with limited resources.

0 (0.0%)

We aren't marketing ourselves enough.

4 (44.4%)

The Executive Director doesn't have time to address my requests or new ideas.

2 (22.2%)

We have too many priorities and projects in the work plan that we can't accomplish due to lack of time

and resources.

2 (22.2%)

We are growing too fast.

2 (22.2%)

Other

0 (0.0%)

Open text responses to "other":

No responses yet
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Question 15 has 9 answers (Open Text)

“Given the last 18 months, what is your greatest concern
regarding the Foundation? ”

Unknown contact said:

"Sustaining and growing"

Unknown contact said:

"The ED has done an outstanding job during the last 18 months considering the
covid pandemic. The ED may need more time to accomplish all the goals the
Foundation has set forth. The ED needs a raise and more hours."

Unknown contact said:

"Are we sustainable beyond the plant sale."

Unknown contact said:

"I really think we should advertise more. "

Unknown contact said:

"With prices on the rise and cost if living going up, I worry about donations. "

Unknown contact said:

"*"

Unknown contact said:

"Board stability, �illing board vacancies, board engagement (which hopefully
improves with the re-instatement of in person meetings) and the need to
address sta�ing if we want to expand and maintain the quality of our
programming."

Unknown contact said:

"We need to develop a growth plan for donors, marketing, and programing"

Unknown contact said:

"I’d like to see greater growth in revenue. "
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Question 16 has 9 answers (Open Text)

“In your opinion, what do you think the top three (3)
priorities of the Foundation should be? Please write your
answer below. ”

Unknown contact said:

"Raise money, fund exhibits, engage the public especially children"

Unknown contact said:

"Additional donors More corporate awareness and support Overall, the
Foundation because of our ED has accomplished a lot."

Unknown contact said:

"Obtaining corporate support or larger donor gifts that can support help for
the Executive Director."

Unknown contact said:

"Publicize on social media. Continue to create innovative events. Continue to
adapt to the challenges of the pandemic "

Unknown contact said:

"Securing new donors. Adding more experiences to the ra�le offerings. Host,
naturalist-lead, walks and talks just for the donors. "

Unknown contact said:

"Our budget must prepare for any downturn due to Covid or economy. For
total transparency, the board should hire an accounting �irm to perform an
audit, as is done with many 501(c)(3). Be certain that future projects are In all
areas of the county so the success Of the foundation can be seen throughout
Will County."

Unknown contact said:

"Growing corporate support, recruiting and �illing board vacancies, and
balancing fundraising needs (number and type of programs/events) with staff
resources."

Unknown contact said:

"Donor/ member development Events/programs. Marketing/outreach"

Unknown contact said:

"1. How to increase revenue 2. Professional fundraising 3. Focused board
recruitment "
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Question 17 has 4 answers (Open Text)

“Is there anything else you would like to say? Tell us! ”

Unknown contact said:

"I am very proud of what the group has been able to accomplish under these
di�icult circumstances. "

Unknown contact said:

"Thank you Cindy!"

Unknown contact said:

"Nope"

Unknown contact said:

"Can’t wait to see you all in person!"
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